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Instruction to Candidates:
I} Section - A is Compulsory,

2) Attempt any Four questions from Section - B,

Section - A

01) (10 x 2 = 20)
a) Project life cycle,
b) CPM.
¢) Time over run.
d) Project planning,
&) Fiﬂat.
Funetional Organisation.
g) Project crashing.
h) Project network.
i)  Eventinanetwork.

J)  Preceding Activities.
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D x5

Section - 1B
(4 = 10 = 40)

02) Bring out the differences between PERT and CPM models of network analysis,
03) Define project. Discuss the important characteristics of a project.
(4) Write short notes on:
(a) Normal time of an activity.
(b} Crash time of an activity.
05) Distinguish between matrix form and product form of project organization.,

(6) (a) Discuss the difference between tatal float, free float and independent
float.
(b} Draw separate network diagrams in the following two cases:
Case | Case Il

Activity Immediate Predecessor Activity Immediate Predecessor

v ; v :
W . W -

i \Y X v, Z
Y V,W,Z Y V, W
Vi : z =

07) Identify the major factors that lead to cost overrun of a project and discuss
the remedial measures for the same.
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