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Tmstrietion to Candidates:

1) Avtanpr any one question from each Secrions - A, T, O 8 T

1 Seetion - Bz Compulsory.,

3p  Ulse ol Kon-programmahle Scientific Caleulator is allowed.

mection - A
{fw 1=

() “Manouement s e arl of geliing things done through peeple™. Discuss,

32}  Define planning,. What are the limilations to plannicg? What seps can be
laken to meke planning ctfeerive?

Section - H
{f = =1
(237 Detine decentealization ol zutbory? What are the advantages atd limitations
ehdesatralieation?

f44)  “haris delezation What are the baeriers to cffeetive delegation? How can
these bamers he avercome?

soetion - €
: i w fn= 10
35 What do vow meun by recreitment? Taplain various extesnal sousces of
 rectuilmend, :

347 Deline communicotion? Thscuss the merits and demeriss of oeal and written
sommumcalicn? '
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Hection - [}
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27} Plisenss variows mathods of cenducting mackstiop research.

28] Defure IIRTIT Alsn discuss the tuncticns of IIRD.

Sectlon - E
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al - What 1athe nature ol mensgement?
by - Pefine motivation.
ob Wit i3 rouling?
g1 Short tepo-plarming.
ce}p Gimpevine unmzﬁuﬁi-:a.‘tlcm.
1) - Autocratic feaders,
i) Explain the copcept authorily, ?ﬂ
T e - ’-“;;'E.:-:_
i Whatis eontrolling? Fr
il What is zoro-base budgeting? :R
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