Roll No Total no of page-1

Examination May-2014
Productions and Operations Management(BBA:406)
Paper ID-A2376

Time-3hrs. Max Marks: 60

Note: Section A is compulsory and attempt any four questions from section B.

Section A
Qno 1-Write Short Notes On The Following:

(a)- Define Production.

(b)- Define Operations Management.

(c)- What is Production Management.

(d)- What is Time Study

(e)- What is Work Simplification

(f)- What is TQM

(g)- Define Quality Management

(h)- What is Reorder Level

(i)- Define Capacity Planning.

(j)- What is Facility Location (10%2=20)

Section B

Qno 2- Define Plant Layout? Explain the factors affecting it.

Qno 3- Discuss the functions and relationship of Production and Operations Management
with other functional areas.

Qno 4- What is Method Study and discuss its importance in Production Management.
Qno 5- Detail on Productivity Linked Incentives.

Qno 6- Discuss in detail ABC Analysis.

Qno 7- Describe Supply Chain Management.

Qno 8-What are Quality Circles and why are they needed?

Qno 9-Describe Quality as a corporate strategy ? (4*10 = 40)
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