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Roll No.                         Total No. of Pages : 03 
Total No. of Questions : 15 

MBA / MBA(IB) (2012 & Onward)   (Sem.–1) 
PRINCIPLES AND PRACTICES OF MANAGEMENT  

Subject Code : MBA-101 
Paper ID : [C0101] 

Time : 3 Hrs.                                                                     Max. Marks : 60 

INSTRUCTION TO CANDIDATES : 
 1. SECTION-A contains SIX questions carrying FIVE marks each and students  has 

to attempt any FOUR questions.  
 2. SECTIONS-B consists of FOUR Subsections : Units-I,  II ,  II I & IV. Each 

Subsection conta ins TWO questions each carrying EIGHT marks  each and 
student has to attempt any ONE question from each Subsection. 

 3. SECTION-C is COMPULSORY and consist of ONE Case Study carrying EIGHT 
marks. 

 
 

SECTION-A 

 1. What kind of managerial skills are required in organisations? 

 2. What do you understand by systems approach to management? 

 3. Write the major kinds of strategies. 

 4. How can managers avoid line-staff conflict? 

 5. Differentiate between wide and narrow span of management. 

 6. Write the concept of business process re-engineering. 

 

SECTION-B 

UNIT-I

 7. Write the importance business ethics.  Explain the ethical dilemmas faced by managers in 
modern times. 

 8. Discuss the contributions of Henri Fayol towards the development of management 
thought. 
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UNIT-II 

 9. Explain the process of Management by Objectives. Also explain its benefits and 
limitations. 

10. What is business forecasting? Explain various methods of business forecasting.

 

UNIT-III 

 11. Which factors affect delegation of authority? Explain. 

 12. Explain the techniques to ensure effective coordination. 

 

UNIT-IV 

 13. Compare the main features of Japanese management and Z-culture of American 
Companies. 

 14. Define Total Quality Management. What can organisations do to ensure total quality 
management? 

 

SECTION-C 

15. Case Study :

  Harry, a very bright and ambitious young executive, was born and raised in Boston and 
graduated from a mall New England College. He met his future wife, Barbra who was 
also from Boston in college. They were married the day after they both graduated cum 
laude. Harry then went on to Harvard, where he received an M.B.A. and Barbra earned  
a law degree from Harvard. Harry is now in his seventh year with Brand Corporation, 
which is located in Boston, and Barbra has a position in a Boston law firm.

  As part of an expansion program, the board of directions of Brand has decided to build  
a new branch plant. The present personally selected Harry to be the management of  
the new plant and informed him that a job well done would guarantee him a vice 
presidency in the corporation Harry was appointed chairperson, with final decision-
making privileges, of an ad hoc committee to determine the location of the new plant.  
At the initial meeting, Harry explained the ideal requirements for the new plant.   
The members of the committee were experts in transportation, marketing, distribution, 
labour economics, and public relations. He gave them one month to come up with three 
choice locations for the new plant. 
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  A month passed and the committee reconvened. After weighing all the variables,  
the experts recommended the following cities of preference : Kansas City, Los Angeles, 
and New York Harry could eassy see that the committee members had put a great deal of 
time and effort into their report and recommendations. A spokesperson for the group 
emphasized that there was a definite consensus that Kansas City was the best location for 
the new plant. Harry thanked them for their fine job and told them he would like to study 
the report in more depth before he made his final decision. 

  After dinner that evening he asked his wife, “How would you like to move to Kansas 
City?” Her answer was quick and sharp. “Heavens, no!” she said, “I have lived in  
the East all my life, and I’ am not about to move out into the hinterlands. I’ve heard  
the biggest attraction in Kansas City is the stockyards. That kind of life is not for me” 
Harry weakly protested, “But, my committee strongly recommends Kansas City as  
the best location for my plant.  Their second choice was Los Angels and the third was 
New York.  What am I going to do? His wife thought a moment and then replied “well,  
I would consider relocating to or commuting form New York, but if your insist on 
Kansas City, You ‘II have to go by yourself!” 

  The next day Harry called his committee together and said, "You should all be 
commended for doing an excellent job on this report. However, after detailed study,  
I am convinced that New York will meet the needs of our plant better than Kansas City or 
Los Angeles. Therefore, the decision will be to locate the new plant in New York.  
Thank you all once again for a job well done” 

  Questions : 

  1. Identify the problems in this case. 

  2. Did Harry make a rational decision? 


