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BBA (2018 Batch)    (Sem.–3) 
PRODUCTION AND OPERATION MANAGEMENT  

Subject Code : BBAGE301-18 
M.Code : 76658 

Time : 3 Hrs.                                                                      Max. Marks : 60 
 
INSTRUCTIONS TO CANDIDATES : 
 1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks 

each. 
 2. SECTIONS-B consists of FOUR Sub-sections : Units- I, II, III & IV.           
 3. Each Sub-section contains TWO questions each, carrying TEN marks each. 
 4. Student has to attempt any ONE question from each Sub-section. 
 

SECTION-A 

Write briefly :  

1) What do you mean by operations management? 

2) What is PPC? 

3) Explain the term JIT. 

4) What do you mean by Re-Order Level? 

5) What do you understand by Batch process? 

6) What do you understand by capacity planning? 

7) Explain the relevance of acceptance sampling. 

8) Give five factors of facility location analysis. 

9) Distinguish between inspection and quality control. 

10) What is the objective of inventory management? 
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SECTION-B 

UNIT-I 

11) What are the various functions of productions and operations management? 

12) How many types of production systems are there in an organization and how are they 
selected? 

UNIT-II 

13) How do the location problems for a manufacturing unit, a government hospital or a new 
railway station different from one another? 

14) Explain the concept of production, planning and control. What are functions of it? 

UNIT-III 

15) Explain the KANBAN system of productions and operations in detail. 

16) What are the objectives and functions of purchasing management? 

UNIT-IV 

17) What is the difference between quality control and quality assurance? 

18) What do you mean by ABC Analysis? Explain its importance in the production industry 
in today’s scenario. 
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