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FOUNDATIONS OF MANAGEMENT
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Time : 3 Hrs. Max. Marks : 60

INSTRUCTION TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-l, Il, lll & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection.

3. SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE
marks.

SECTION-A

1.  Write short notes on the following :
a) Define management. Discuss its functions.
b) Contributions of Peter F. Drucker in the evolution of management.
c) Types of decisions.
d) What is a decision tree?
e) Explain the reasons for line and staff conflict.
f) Factors affecting the span of management.
g) Sources of power.

h) E-business management.
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SECTION-B
UNIT-1

2. Why are managers important for the success of an organization? Briefly elaborate on
various managerial roles and skills.

3. Critically analyze the systems approach to management. Discuss the implications of this
approach for manufacturing industries.

UNIT-II

4.  What is planning? Discuss in detail various types of plans with examples. Also, explain
the prerequisites of an effective plan.

5. Define strategic management. Describe the steps of the strategic management process in
detail.

UNIT-III

6. Define organizing. State the factors that affect organizational design. Also, discuss
various types of organizational structures.

7. What do you understand by the term staffing? Explain the process of employee selection
in detail.

UNIT-1V

8.  Define control. Discuss various controlling techniques used to monitor organizational
performance.

9. a) Contrast the Japanese management and z-culture of American companies.

b) Write a note on Business process outsourcing. Discuss in detail the factors that affect
the success of Business process outsourcing.

SECTION-C
10. Case study :

Things weren't turning out so good for JCPenney Co. and its CEO, Ron Johnson (now the
former CEO, as he was let go in April 2013). Johnson arrived with much acclaim from
being the head of Apple's successful retail operations. At Penney's, he immediately began
one of retailing's most ambitious overhauls, trying to position the company for success in
a very challenging and difficult industry. His plans included a "stores-within-a-store"
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concept, no sales or promotions, and a three-tiered pricing plan. He suggested that
"Penney needed a little bit of Apple's magic." From the start, analysts and experts
questioned whether Penney's "customers, who were used to sales and coupons, would
accept this new approach. Long story short....customers didn't. For the full fiscal year of
2012, Penney had a loss of $985 million (compared to a loss of $152 million in 2011).

When a company is struggling financially, it is going to impact its people. For JCPenney
employees, that impact came in the form of a "traffic light" color-coded performance
appraisal system. In a company-wide broadcast, supervisors were told that they should
categorize their employees by one of three colors: Green-their performance is okay;
yellow-they need some coaching to improve performance and Red-their performance is
not up to par and they need to leave. Many employees weren't even aware of the system
and supervisors were given no guidance one way or the other regarding whether to tell
them about it, although company headquarters chose not to disclose the light system to
employees. Although the uncertainties over how to inform or even whether to inform
employees about this HR initiative is troubling, "communication and HR experts say
there are other problems with this green/yellow/red approach. One is that it's insensitive
to "approach the livelihoods of human beings" this way. The easy-to-understand
simplistic nature of green, yellow, and red colors doesn't translate well to what will be a
tremendously personal and difficult situation for many employees, especially those with a
"red" appraisal. Another problem is that labeling employees can create difficult -
interpersonal situations. The labels can become a source of humor and teasing, which can
deteriorate into hurt feelings and even feelings of being discriminated against. "No matter
how benign a color-coding system may seem, it's never going to work." This doesn't
mean that employers don't evaluate employees.' But companies should be open about it.
Employees should know that they're being rated, what the criteria are, and if they have a
poor rating, what options they have for improving. There should also be a fair process of
appeal or protest if an employee feels the rating was unfair.

DISCUSSION QUESTIONS

a. Many managers say that evaluating performance is one of their most difficult tasks.
Why so? What can organizations (and managers) do to make it an effective process?

b. What's your impression of the color-coded system suggested by the former CEO? As
a store department supervisor, how would you have approached that?

c. What could JCPenney executives have done to make this process more effective?

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.
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