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INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

2. SECTIONS-B consists of FOUR Subsections : Units-l, II, Il & IV. Each
Subsection contains TWO questions each carrying EIGHT marks each and
student has to attempt any ONE question from each Subsection.

3. SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE
marks.

SECTION - A
1.  Write briefly :
a. Ethical leadership
b. Attitude of leader.
c. Leadership development through self awareness.
d. Leadership skills for handling team meetings.
e. Role of leader in shaping organizational culture.
f. Characteristics of a learning organization.
g. FIRO-B Model

h. Sensitivity training
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SECTION - B
UNIT -1

2. Define Leadership. What are the primary roles of a leader? Also, explain the skills
required to perform these roles.

3. Discuss in detail the personality traits of a leader with the help of the Big Five model of
personality. How do the big five dimensions of personality describe a leader's
effectiveness?

UNIT - 11

4.  Elaborate different leadership styles with the help of behavioural theories of leadership.
Also, state the importance of leader's behavior in establishing a relationship with the
followers.

5. Define transformational leadership. Discuss in detail the key behavioural characteristics
of transformational leadership and transactional leadership.

UNIT - 111

6. What do you mean by strategic leadership? Critically analyze the contributions of a
leader in the strategic management process.

7. What are the phases of the model of planned change? Explain the role of a leader in the
successful implementation of change.

UNIT -1V

8.  Define team. Discuss in detail the characteristics of an effective team. Also, discuss the
model of developing an effective team.

9.  Define conflict. Explain different conflict management styles of leadership with their
advantages and disadvantages.

SECTION - C
10. Case study :

PepsiCo was ranked 63rd in the 2007 Fortune 500 list of the largest companies (ranked
by revenues) and is number 1 in the Food and Consumer Products category (ahead of
Kraft Foods, Sara Lee, Conagra Foods, and General Mills). Its two primary lines of
business are snack foods (Frito-Lay—its largest unit) and beverages (Pepsi, Tropicana,
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Gatorade), with some cereal products (Quaker Oats). Although Coca-Cola sells more
carbonated soft drinks than Pepsi, PepsiCo moved into the noncarbonated beverages
(bottled water, sports drinks, and teas) market before Coke and it now commands half the
U.S. market share, about twice as much as Coke. Coca-Cola was ranked lower (94th) than
PepsiCo in the 2007 Fortune 500 list.

Indra K. Nooyi is the Chairman and Chief Executive Officer of PepsiCo, and according
to Fortune, Nooyi is ranked as the most powerful woman. Beginning in the mid-1990s,
Nooyi was the chief strategist that dramatically reshaped PepsiCo. The company got out
of the restaurant business by selling Pizza Hut, Taco Bell, and KFC in 1997. It got into
the juice business by buying the world's largest brand juice producer Tropicana in 1998.
PepsiCo entered the sports drink business in 2001 by acquiring the bestseller Gatorade,
through the purchase of its maker Quaker Oats, which also gave PepsiCo a line of cereal
products, including breakfast and other types of granola bars that complement its snacks.
PepsiCo also acquired Izze sparkling juice drinks in 2006 and Naked Juice smoothies and
other fruit drinks in 2007. PepsiCo also has joint ventures with partners, including Lipton
(ice teas) and Starbucks (frappuccino). Nooyi expects to continue to expand PepsiCo
through acquisitions.

Nooyi is a different kind of CEO. She says her approach boils down to balancing the
profit motive with making healthier snacks (in a speech to the food industry, she pushed
the group to tackle obesity), striving for a net-zero impact on the environment and taking
care of your workforce. She was one of the first executives to realize that the health and
green movements were not just fads, and she demanded true innovation. As stated earlier,
PepsiCo is now the leading seller of noncarbonated beverages. It is gradually shifting its
percentage of "better for you" and "good for you" snacks and widening its product
portfolio with grains, nuts, and fruits. The company was one of the first to invest in the
green capital expenditures for water and heat related conservation projects. Executives
originally questioned Nooyi's spending, but not today with $55 million in annual savings.
Her new motto, "Performance with Purpose," is both a means of herding the organization
and of presenting PepsiCo globally. So far Nooyi has been a great success at PepsiCo, but
cola wars, higher energy costs and rising ingredient costs will test her leadership.

Questions :

a) What do colleagues say about Indra Nooyi's leadership—is it task or relationship,
does she have a life outside of PepsiCo, and does she have any future career plans?

b) State the challenges faced by Indra Nooyi as a leader at Pepsico?

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.

3 | M-77818 (S32) - 1392



